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Business History of the Tokyo Electric Power
Company and 1ts Nuclear Power Station Accident

Akifumi Nakase

Summary

The aim of this paper is to examine whether there are any factors in the history
of Tokyo Electric Power Company’s (TEPCO) management activities that led to
the accident at its Fukushima Daiichi Nuclear Power Station. As the company’s
management stabilized around the time Japan was entering its period of Rapid
Economic Growth (Kodo Keizai Seicho) Kazutaka Kigawada emerged as the leader
of TEPCO, shifting the direction of management from quantitative expansion
to a focus on quality and high social commitment. He launched TEPCO’s nuclear
power project in the mid-1950s with the intention of becoming relatively indepen-
dent from the Japanese government. The oil crisis forced the company to recog-
nize its core operations to focus on the electricity business. As earnings fell with
increased fuel prices and depreciation expenses could not be properly accumulated,
the company’s financial burden grew. External funding was required to secure
capital for massive outlays such as the development of power sources and the
maintenance of distribution facilities, all the while negatively affecting its capi-
tal-to-asset ratio. Gaishi Hiraiwa subsequently took over the leading position of
TEPCO and advanced the nuclear power generating project in order to stabilise
the management of the electricity business. He assisted in the development of a
Nuclear Fuel Cycle System and strove to establish a scheme based on the “best
mix of electric power.” In the mid-1990s, due to the overwhelming requests of
industries driven by global competition, TEPCO reduced its electricity prices.
This forced the company to significantly cut operating costs and scale back its
capital investments. Thus, the grave accident at the Fukushima Daiichi Nuclear
Power Station was a result of a gradual shift in focus in TEPCO’s management

of the electricity business.
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